
This study is the 5th in a longitudinal research series looking at trends in the use of learning 
technologies in the workplace. 
  
The following  slides provide  an early indication of preliminary findings and an outline of 
additional areas to be explored in the final report due for publication on the 10th of November 
2011.  
  
Research Team 
 
•Laura Overton - co-author of Accelerating Performance (2010) Driving Business Benefits 
(2009) Towards Maturity (2007) and author of Linking Learning to Business (2004) 
•Dr Genny Dixon - co-author of Accelerating Performance (2010) and Towards Maturity 
(2007). 
 
Definitions 
Throughout the study we have used the terms e-learning and learning technology loosely to 
reflect the wide application of technology in learning and development. 
 
For the purpose of this study, we define these terms to be: "the use of any technology across 
the learning process, including skills diagnostics; learning content, delivery and assessment; 
learner support and management of learners and content. We include both informal and 
formal learning 
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The Towards Maturity Benchmark Study is a result of a unique industry 
collaboration.  
  
It would not be possible without the support of: 
  
Towards Maturity Ambassadors (pictured above) - The 2011 benchmark research has 
been made possible thanks to the funding support of 15 Towards Maturity 
Ambassadors pictured above, who share our passion for ensuring that independent 
research and advice is freely available.  

 
Find out more about our Ambassadors at www.towardsmaturity.org/ambassadors 
  
Towards Maturity Supporters - The 2011 study remains current and vendor neutral 
thanks to the independent experts, publishers , communities and membership bodies 
within the industry who make up Towards Maturity Supporters. Our supporters feed 
into the benchmark process, providing insights on future trends and practices that 
should be investigated within the study.  

 
Find out more about our supporters at www.towardsmaturity.org/supporters 
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The research now spans 10 years from the first gathering of data in 2003 to the 
predictions our respondents are making for what they are planning to do in 2013 
  
The benchmark is now considered the most comprehensive, independent and 
authoritative review on the use of Learning Technologies in the workplace in the UK. 
Good practice is constantly evolving and as a result, Towards Maturity review the 
benchmark on an annual basis. 
  
The 2011/12 Towards Maturity Benchmark will be launched on the 10th of November 
ŀǘ ŀ Ƨƻƛƴǘ ǿŜōƛƴŀǊ ǿƛǘƘ ǘƘŜ ¦YΩǎ [ŜŀǊƴƛƴƎ ŀƴŘ {ƪƛƭƭǎ DǊƻǳǇΦ 
It will consider the following themes from the perspective of private, public and not 
for profit sectors: 

 
•New impact evidence for 2011/12  
•How organisations are responding to changing business climate (including a look at 
budgets/finance, technology change and building talent) 
•Trends : 

•Technology trends ς the hype vs reality  
•Implementation trends ςbreaking down barriers between learning and work? 
•Longitudinal trends ς drivers, barriers, benefits, skills, technologies  
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A record 600 benchmark participants across the private, public and not for profit 
sectors contributed to this study representing a 50% increase from last year. 
  
Individuals with responsibility for implementing learning technologies in their own 
workplace were invited to participate in an online review between June and July 
2011.  
  
The participant profile was evenly split across sectors, locations, company size and 
type: 

 
•57% private sector (of which 40% of the participants were multinationals) 
•30% public sector  
•13% not for profit  
•40% multinational 
  
All participants were offered the opportunity to have personalised feedback 
highlighting areas of implementation practice that could be improved to increase 
business impact.  Personalised feedback has been made available via the Towards 
Maturity online Benchmark Centre at www.towardsmaturity.org/mybenchmark. 
  
70% of participants reported that just taking part in the process has provided them 
with new ideas to take their learning agenda forward. 
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Organisations are  investing in learning technologies to improve business agility. 
  
72% now believe that learning technologies will help them respond faster to changing 
business conditions ς 11% more than last year. Specifically organisations believe that 
learning technologies can help them rapidly adapt by:  

•Releasing new products faster(77%) 
•Increasing the sharing of good practice (78%) 
•Support organisational change (77%) 
•Rolling out new IT systems (69%)  

  
The ability to adapt quickly is also married with the continued need to deliver greater 
efficiencies in their L&D. When ranked,  the top 4 drivers remain the same as 2010: 

•Increase access (89%) 
•Increase flexibility (85%) 
•Improving the quality and consistency of the learning experience (84%) 
•Reducing the cost of training (83%) 

  
However in terms of drivers, improving administration has moved from 4th to 24th , 
ensuring compliance dropped from 14th to 22nd in the ranked listing. These benefits 
are still sought by as many organisations as before but other benefits are now seen as 
more important!  
 
The main report will investigate how technologies are being used to support business 
agility. 
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Technology is  driving solutions closer to the workplace - content still remains king but 4 
out of 10 top technologies in use today facilitate collaboration and sharing. 
  
Top 10 learning technologies currently in use are  
  
Top 10 learning technologies currently in use are  
  
1. Electronic based content (78% down from 89% in 2010) 
2. Surveys and questionnaires (77% down from 91%) 
3. Learning Management Systems (71% down from 75%) 
4. Online assessment (68% down from 81%) 
5. Virtual meetings (64% down from 69%) 
6. Video content ς including video on demand from both internal and external sources (61% 

up from 33%) 
7. SharePoint (54% up from 52% )  
8. Open education resources ς new in 54% 
9. Learning portals ς new in 47% 
10. Virtual classroom (46% up from 45 %)  

 
  
New for 2011- a closer look at  the way we use content  
  
Although e-learning courses remain at the top of the list, we looked at the different types of 
content in use within the organisations. Customised courses, created in house are most likely 
to be used (by 72%, although only 44% are using rapid development tools to do this), 60% are 
using generic courses and 53% are commissioning customised courses from an external 
supplier. For the first time we are tracking  open educational resources (54%), user generated 
content (used by 31%) and cloud-based content (used by 20%). 
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Live online learning is now an established part of the blend as organisations seek to 
reduce travel costs and increase engagement with staff  
  
Virtual meetings, virtual classrooms and video conferencing are increasing steadily. 
However more organisations are using virtual meetings (63%) than fully harnessing 
the power for formal learning via virtual classroom (in use by 45%).  
  
We have been investigating how these environments are being used by organisations 
in a new benchmark - Harnessing Live online learning ς released 5th October 2011 . 
 
Find out more at www.towardsmaturity.org/liveonlinelearning2011  
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Mobile learning is also growing steadily and becoming established as mainstream. 
  
Mobile technologies are now in use in 39% of organisations ς up from 36% in 2010. 
  
In 2006 we saw 21% of our sample experimenting with mobile devices but that 
dropped away to just 7% in 2008 as the hype  and experimentation died down. 
IƻǿŜǾŜǊ ǎƛƴŎŜ ǘƘŜƴ ǿŜΩǾŜ ǎŜŜƴ ǎǘŜŀŘȅ ƎǊƻǿǘƘ ȅŜŀǊ ƻƴ ȅŜŀǊ ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ƳƻōƛƭŜ 
learning is now being considered as mainstream. 
  
The full report will be investigating the specific role that mobile learning is playing in 
ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ Ψǎ ƭŜŀǊƴƛƴƎ ǎǘǊŀǘŜƎȅΣ ǘƘŜ ōŀǊǊƛŜǊǎ ǘƻ ŀŘƻǇǘƛƻƴ ŀƴŘ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ƛƴ 
expectations and experience across private, public and not for profit sectors.  

8 © Copyright Towards Maturity CIC 2011 



Almost four times as many organisations are now experimenting with 3rd party 
social networking sites in learning.  
  
In 2010, only 11% of respondents were using 3rd party social networks in L&D and we 
predicted that 71% of organisations would be using these tools by 2012. In 2011 we 
seem to be half way there ς we see that figure has risen to 41%. However, the 
prediction for 2013 is only 59% so the jury is still out. 
  
The use of in house social networks has also fluctuated in the last 2 years, In 2010 
more organisations were using them than in 2011  (34% down from 38% ).   
  
Overall, social media are not exhibiting the same stability in the portfolio as mobile 
and live online learning environments and the dramatic growth in 3rd party social 
networks may be as  a result of experimentation. 
  
In the main report we will look at how people are using social media and explore 
some of the benefits, barriers and the experiences across sectors.    
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Overall organisations are reporting more barriers than in 2010 but the top barrier remains 
the same ς the skills, knowledge and confidence to adopt new ways of learning. 
  
In 2004, poor infrastructure was cited as one of the top 3 barriers, in 2006 the cost of set 
up was at number 1. For the last 3 years, the top barriers are all to do with the knowledge, 
skills and confidence of the L&D team, their perceptions that their learners are not ready and 
willing for technology, and the reluctance of management to adopt new ways of working.  
  
Here are the top 5 barriers to successful adoption in 2011:  
  

1. Lack of knowledge use and implementation 62% (also top last year) 
2. Lack of skills amongst employees to manage own learning 62% (as perceived by 

the survey participants) 
3. Lack of skills of training staff to implement e-learning 61% 
4. Reluctance by line managers 55% (59% 2010) 
5. Unreliable ICT (54% up from 51%) 

  
Double the number of organisations are concerned about insufficient access to IT in 2011 
compared with 2010.  
  
We will be investigating how the culture  and maturity of organisations can influence the 
perceived barriers and will consider  specific barriers related to in house content development, 
social and mobile learning in the main report.  
  
We will also be investigating how organisations are building the skills and confidence of their 
L&D staff. 
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Over 8 years of benchmarking we have consistently found that those  more mature in their 
use of learning technologies report more benefits ς and it was no exception in 2011 
 
In our studies, participants reflect on their own maturity using the following descriptions 
 
•Novice - We know very little about e-learning 
•Sporadic - e-learning is used in some departments or for some courses 
•Developing - We are developing and coordinating our use of e-learning 
•Established -e-learning is established across the organisation and is transforming our L&D 
•Embedded -e-learning is thoroughly embedded within the organisation 
 
This year we found that when compared to sporadic and novice users, the more mature 
(established & embedded) are 3-4 times more likely to report  

•improved productivity 
• staff satisfaction, 
•the ability to respond faster to business change. 

 
The diagram highlights the percentage of participants from 2011 in black and from 2010 in 
grey. In comparison with 2010, there are greater numbers at each of the extremes: in the 
novice and embedded categories. 
 
However, several organisations with over 5 years of using e-learning would still describe 
ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨbƻǾƛŎŜǎΩΦ {ƻƳŜ ƘŀǾŜ ƳŀƴŀƎŜŘ ǘƻ ŜƳōŜŘ Ŝ-learning in all aspects of their 
organisational culture within less than 3 years. 
 
11% of participants in the latest study (2011) have been using learning technologies for less 
than 1 year, 21% from 1 to 3 years and 68% over 3 years.  Of these, 16% have been using 
learning technologies for over 10 years.  
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1800 benchmark participants over 8 years have helped us to identify  the Towards 
Maturity Model  
  
Over the years the benchmark study has identified  6 work-steams that consistently 
correlate back to delivering business impact and staff impact for organisations. In 
2011, 1800 organisations have now been through the TM benchmark representing 
experiences from  the private, public and not for profit sectors and we have found 
that the work streams still influence results regardless of sector. 
  
Organisations  who have indicated that they are more mature in their use of learning 
technologies (using the previous descriptors ) are more likely to be active in 19 
activities across the following work steams: 

•Defining Need - Activities ensuring alignment with business priorities 
•Learner Context - Activities addressing learner choice and motivation 
•Work Context - Activities that identify and address issues of IT and 
managerial support 
•Building Capability - Activities that build the skills and confidence of L&D 
professionals  
•Ensuring Engagement - Communications activities to engage stakeholders 
and manage change 
•Demonstrating Value - Activities involving monitoring impact and 
communicating success. 

  
In 2011, we investigate the validity of these 6 work streams and for the first time 
consider how aspects of organisational culture influence success.  
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Investing in Maturity delivers results 
  
Lƴ нлмл ǿŜ ƘŀǾŜ ǳǎŜŘ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŦŜŜŘōŀŎƪ ƻƴ ǿƘŜǊŜ ǘƘŜȅ ǎǘŀƴŘ ŀƎŀƛƴǎǘ ǇǊŜǾƛƻǳǎƭȅ 
identified good practice to  compile a new Towards Maturity Indicator ς a  single 
ōŜƴŎƘƳŀǊƪ ŦƛƎǳǊŜ ǿƘƛŎƘ ƎƛǾŜǎ ŀ ƳŜŀǎǳǊŜ ƻŦ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 
performance against the 6 work streams of the Towards Maturity Model. 
  
The Towards Maturity Indicator gives a composite index measure on a scale of 1-100 
ǘƻ ǇǊƻǾƛŘŜ ŀ ǎƛƴƎƭŜ ƳŜŀǎǳǊŜ ǘƻ ōŜƴŎƘƳŀǊƪ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƳŀǘǳǊƛǘȅΦ 
  
The new TM indicator allows us to compare the results and behavior of those in the 
top quartile of best practice with the averages across the sample to understand how 
implementation behavior influences results. 
  
The slide above and the following page highlights the improvement in business 
impact that Top Quartile organisations report compared with those in the bottom 
quartile that were identified in 2010. 
  
  
See next page for industry Key Performance indicators 
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In 2010 7 new key performance indicators were also established around metrics 
that are common for most organisations.  
  
In 2010 we calculated these averages conservatively. They were aggregated from 
responses to multiple choice questions (for example a participant ticking that they 
have saved 15% or more in time, cost etc would be counted as saving 15%, those that 
ǎŀƛŘ ǘƘŜȅ ŘƛŘƴΩǘ ƳŜŀǎǳǊŜ ƻǊ ŘƛŘƴΩǘ ƪƴƻǿ ǿŜǊŜ ŀƭǎƻ ƛƴŎƭǳŘŜŘ ǿƛǘƘ л҈ύΦ 
  
In 2011, we asked respondents to provide the actual percentage change. Whilst fewer 
organisations are measuring take-up, efficiency or business agility, at this level,  we 
ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ YtLΩǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ƳƻǊŜ ŀŎŎǳǊŀǘŜ ōŜƴŎƘƳŀǊƪ ŦƻǊ ƻǘƘŜǊǎΦ 
 
²Ŝ ǿƛƭƭ ōŜ ǊŜǇƻǊǘƛƴƎ ƻƴ ƴŜǿ YtLΩǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŀŎǘǳŀƭ ǇŜǊŎŜƴǘŀƎŜ ŎƘŀƴƎŜ ǊŜǇƻǊǘŜŘ ƛƴ 
the 2011/12 report 
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In 2011, the 6 work-streams within the Towards Maturity Model  continue to 
influence success. 
  
In 2011, at the highest level, the trends remains. Compared with the bottom quartile, 
the top quartile for the 2011 Towards Maturity Index are still delivering more 
benefits, investing more in the development of their L&D staff and reporting fewer 
barriers. 
   
In the main report , we will be  investigating areas within this model that specifically 
influence business agility. 
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If you missed taking part in the 2011 benchmark,  its not too late 
  
CƻǊ ǘƘƻǎŜ ǿƘƻ ŘƛŘ ƴƻǘ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜ нлмм ǎǘǳŘȅΣ ƛǘ ƛǎƴΩǘ ǘƻƻ 
late to find out where you stand against the Towards Maturity Model through our 
simple 3 step benchmarking process. 
  
The Towards Maturity Benchmark Centre, our new self-service benchmarking tool 
uses our TM model to measure the impact your learning technologies are having on 
your business compared to the benchmark data of 1800 organisations. 
  
Our clever tool will provide you with a personalised report, your Towards Maturity 
Index and a list of recommended actions to improve the results of your learning 
technologies. 
  
Visit www.towardsmaturity.org/mybenchmark  to find out how. 
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Here are some things you can do if you are interested in finding out more? 
  
•If like us, you have found these preliminary findings have whetted your appetite, please 
register to receive the Towards Maturity newsletter and be amongst the first to download 
the full 2011 report. Register for free at http://tinyurl.com/Tmregister 
 
ω¸ƻǳ Ŏŀƴ ŀƭǎƻ ŘƻǿƴƭƻŀŘ ƭŀǎǘ ȅŜŀǊΩǎ ǎǘǳŘȅ ŀǘ 
www.towardsmaturity.org/2011benchmark. (chapter 4 highlights characteristics of high 
performing organisations 
 
•Why not try Towards Maturity Benchmark Centre, our new self-service benchmarking tool 
to help you measure the impact your learning technologies are having on your 
business compared to the benchmark data of 1800 organisations. Please visit 
http://mybenchmark.towardsmaturity.org/ for more information   
 
•Alternatively if you need help with establishing a strategy or priorities in your 
implementation plan, you maybe interested in our Head Start Programme  - run by one of 
our leading learning consultants. 
 Email nigel@towardsmaturity.org for more information 

  
ω DŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴΣ  join our LinkedIn group New Learning Benchmarks  
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